
 

 

  

 

 

 

 

 

 

 

CORNWALL QUARTERLY ECONOMIC SURVEY 

Headline Findings 
2nd Quarter 2025 

Delivered by PFA Research 
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Waiting to see how the new EU deal affects Cornwall and fisheries.  

As a local cleaning company in Cornwall, the biggest challenge we face is the lack of affordable housing for staff. It’s hard to 
recruit when people can’t afford to live near where the work is. Rising costs, fuel, supplies, insurance, and increased taxes have also 
squeezed margins.  Despite this, we’ve continued to grow, but I’ve had to scale back on training compared to previous years, I 
have shopped around more and cut down on marketing. We’ve brought more operations in-house to control costs and stay 
flexible. The pressure is real, but we’re adapting.  

Operating an SME in the UK that trades internationally is getting more and more challenging, not just from US tariffs but the UK 
government appear to be not be pro-SMEs or business in general as the wealth generators of the UK economy. 

Being a company whose business relies on tourism, we have noticed that visitors to Cornwall have decreased in numbers, and 
those that are here are not spending the same as in recent years. 

There are massive concerns around immigration policy, education provider sustainability and devolution that combine to 
produce a perfect storm for FE and HE institutions at the minute. There is also very little evidence that central government is 
interested in a 'Cornwall only' deal and/or that Cornwall Council is flexible enough to consider a partnership if it is ultimately good 
for the people and businesses in the far SW (but this is always subject to change) to unlock public and private investment. We 
consider ourselves here in Cornwall uniquely positioned to help deliver on the growth the UK desperately wants (and it is true!), but 
I have little confidence that we are acknowledged as such in Westminster. I fear perceptions around our 'investability' have not 
moved on from 'a nice place to holiday' and 'under developed' (but hopefully there are indications of movement?). The future 
focus, I fear, will be on urban/metro areas for devolution and targeted investment aligned with the Industrial Strategy with the far 
SW seen as not essential to economic growth. 
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Clarify ‘workforce’ do you mean employed directly or subcontractors as well? Same with ‘employed’ in Cornwall. I use 
subcontractors but 3 of them are in Cornwall. 

We had a very good year last year (80% turnover increase) so thats reason for decrease this year. Wifi coverage still an issue. 
Would be good to know timeline of improvement. A30 expansion has helped business 

Cost of housing is also an impact on my business.  Staff cannot afford to live in the village, public transport does not suit shift 
requirements. Therefore we have 2 staff houses, they cost about £20,000 per year to run each.  We can only charge the staff £11 
per day all in (rent, council tax, electricity, oil, water).  So we make a loss, which if they are not full in the winter the loss is greater.  I 
can't be the only business in Cornwall who is challenged by this? 

Successive governments have & are taxing the life out of British industry. Business rates have risen by 90% over the last 3 years 
and the overall cost of Electricity remains extraordinarily high. Any small reduction in unit charges has been wiped out by huge 
increases to standing charges. It cost us £24k per year without using a single unit of electricity. 

You guys are doing a great job.  So impressive to see the energy and profile of Cornwall rise and rise. So much good to shout 
about and you seem to be at the centre of it! 

Biggest concern for our business is the increase in cost base for our workforce, this has also impacted the sectors we supply. 
Businesses in Cornwall are not hiring, or they are making employees redundant. We have seen a consistent drop in sales since the 
budget announcement Nov 2024. Super frustrating given that we were all still in recovery from Covid and pre budget sales were 
showing a healthy increase and growth not only for our business but also our client base. 
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Future Energy Prices for Cornwall may be reduced due to the latest proposal being put forward by the government relating to 
DATA CENTRES being located outside of London. 

A number of the questions were not relevant for us as we are a venture backed pre-revenue start-up. 

Still a tough marketplace, and Cornwall is resetting after latest SPF funding to less providers, and local council elections with a 
Liberal Democrat/Independent control of Cornwall Council. There are some green shoots with growth better than expected and 
trade deals with US and India, but market remains very precarious. 

The funding that was offered earlier in the year and seemed to be oversubscribed, did affects my clients in Cornwall, which then 
affected me as people in food sector I didn't get this funding and I lost out because of it, one client who produced condiments ie 
chutney and is a Cornish brand, did not get the funding, so I did not get their business and it had a knock on effect as I would have 
been able to employ one or two people if this had happened.  

As keen advocates of the Hospitality Industry we feel utterly destroyed by the November Budget.  The economics of the mad 
house. We seriously wonder why we bother to be in business. 

The government is crippling small businesses and not making it attractive to growing businesses in Cornwall or the U.K.  

Increasing costs (of everything) will affect us. We are the higher end of our market due to us manufacturing here in our factory in 
the UK (Cornwall), we are worried that if we increase the prices of our products we will price ourselves out of the market. 

As a company with a strong growth plan, we are seeing no support from local government to help us succeed. No access to any 
funding, which seems to go to the same people every time, despite us providing job opportunities, in a growing, planet friendly 
market. 
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The Planning and Infrastructure Bill and the recent announcement Biodiversity Net Gain will be reviewed are directly affecting our 
sales, as developers put their projects on hold. We have already seen appointed work withdrawn. If the PIB goes through the 
business will be at risk. 

Because of Rachel Reeves demolition of the economy, nearly all of my customers are reducing staff or opening hours to save 
money, even though they take less through the tills. Minimum wages are one thing, but the NI is killing us. Business Rates are 
forcing shops to close completely. 
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The Quarterly Economic Survey is specified and designed by the British Chambers of Commerce. 

‘Business Pulse’ questions were specified by the Cornwall Chamber of Commerce. 

Survey fieldwork conducted 12th May to 6th June 2025, recruited using Chamber member messaging (M2M newsletter), direct 
email from John Brown, CEO, and telephone interviews by PFA Research. 

108 businesses participating, representing 6,750 employees. 
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