
 

 

  

 

 

 

 

 

 

 

CORNWALL QUARTERLY ECONOMIC SURVEY 

Headline Findings 
1st Quarter 2025 

Delivered by PFA Research 
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BUSINESS CONFIDENCE AND PERFORMANCE 
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QUARTERLY CASHFLOW CHANGES
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TRAINING
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EXPECTED QUARTERLY PRICE TRENDS
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BUSINESS CONFIDENCE AND PERFORMANCE 
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TURNOVER - EXPECTATIONS FOR NEXT
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MARKET PRESSURES 
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Other Overheads

Finance Costs
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Labour Costs

Utilities

PRESSURE TO RAISE PRICES
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Last year (Q1 2024)
Last quarter (Q4 2024)
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Inflation

Interest Rates

Business Rates
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Taxation
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EXTERNAL BUSINESS CONCERNS

This quarter (Q1 2025)

Last year (Q1 2024)

Last quarter (Q4 2024)

Net: 87% (under pressure to raise prices) 

Net: 89% (have business concerns) 
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WORKFORCE AND RECRUITMENT 
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BUSINESS PULSE QUESTIONS 
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The new Government has completely destroyed consumer confidence. The budget was a disaster for the Hospitality industry 
which was already in recession; the economics of the madhouse. 

Trading environment increasingly difficult and much of this is home grown through Labour policies. 

Its not clear what business in general is going to do. It seems that many are still working through the implications, if it is worth 
continuing, the implications of the IHT changes. What's the point of increasing profits and wealth if its just going to be taxed away. 

We have an investment portfolio so are impacted by interest rates in terms of financial returns. We expect to continue our current 
operations and in fact grow.  However, this will likely impact on our financial reserves. 

The cost of living has gone up and this government has make it worse with high taxation of businesses to fund populist polices 
and needless foreign interventions. 

Thanks to a Town Deal Enterprise Grant and subsequent renovations and improvement of retail ambiance within our shop, our 
turnover has continued to increase alongside customer count. Investing in Cornwall's high streets has been a welcome move for 
us and we are beginning to reap the rewards. 

We provide support in skills and employability, health and wellbeing support, particularly to those furthest away from the labour 
market and young people. Our ability to continue to do this is increasingly challenging and therefore an impact on Cornwall 
economy and labour supply. 

I use subcontractors who employ the staff - they are raising their prices to cover the NI rises so my costs go up although no 
employees.  Companies are cutting other areas or expenditure or not accepting my price rises as a result of NI increases. 

  

COMMENTS 
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Rising costs for fuel, as well as the rising cost of vehicles of all makes and models, especially fully electric and hybrid vehicles, is 
proving challenging. Whilst our fleet of 200+ vehicles are between 2-15 years old, lack of infrastructure for EV's (electric vehicles) 
such as operable, local charging points, and the robustness and durability of EV's, are making our drive to achieve a much 
enhanced and cleaner carbon footprint, in line with both local and central government targets, extremely difficult, if not 
impossible to achieve in both the short and medium term. 

NI has hit us twice (lowering thresholds as well as raising the rate.) We work in social care so have limited ability to raise our costs 
accordingly as we rely on the ICB (Local Authority and NHS) for the majority of our income. 

Increasingly challenging times to be an exporting SME operating in the UK - feels like little support for business from current 
government. 

The recent budget is anti-business, anti-growth.  We are now actively exploring options to enter new markets abroad, diversifying 
our risk, reducing our cost and reducing our dependence on the UK economy. 

Small businesses are feeling the impact of NI, Energy and also looking for ways to reduce cost and to experiment with AI which I 
also think is impacting.   I'm a new comer to the Cornwall business community and so working to build knowledge  and 
connections. 

Overall gov policy is destroying business confidence. 

As a registered charity, the additional £26,500 NIC will have to be found - which means we will be unable to spend money on our 
young people. 

Things have never been so tough. 
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Over the past six months there has been a decline in employers investing in the development of their staff through the 
apprenticeship route. This has been noticeable since the increase in NI was announced. 

The main impact on our business re: NIC increase will be our clients ability to invest in our services. 

It's disappointing that much of the latest tranches of shared prosperity funds via the growth hub/Cornwall Council etc are 
unavailable to us. Much of the first wave was about industrial growth with little or nothing from non-profits especially in the nature 
recovery/wildlife conservation sector. And certainly nothing for small orgs. We were very disappointed after spending an hour on a 
webinar for the Cornwall Council Community Capacity fund - which we thought could potentially help pay for our feasibility 
studies and community engagement programme for our beaver project - only to be told at the end of the session that it didn't 
cover internal staff costs but only external contractors. We simply can't exist much longer without more support from these funds 
and paying our staff costs is our most immediate concern. Unfortunately, we appear to be completely denied access to the latest 
pot of shared prosperity funding allocated to Cornwall. 

Like many businesses and charities we are heading into FY25/26 with a deficit budget and a tougher income outlook. Govt budget 
decisions, changes in the policy landscape and consumer confidence are all playing a part. We will however remain resilient and 
we are working towards a re-balancing and return to growth in subsequent years, all being well. 

I am involved with other business and there are a lot of other business that are in trouble and worried about things and this will 
impact me in some way too. NI will effect a lot of people, they are laying people off in order to pay the NI increases. Business rate 
adjustment is coming at the wrong time. Government has to raise money but it is bad for business. Even the local councils raising 
prices for parking will have a negative impact as it will effect the tourism industry, there has got to be some other way to raise 
money so that it doesn't effect businesses. 
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Paying for childcare is extremely expensive and impacts my confidence too to be able to do the match funding for grants which 
will allow me to set up the agency and employ people locally. I'm sure it effects a lot of women in business like myself. Childcare 
during half term and the summer holidays etc is another that will impact me as I don't have any family nearby which is another 
reason why I want to set up an agency. This is probably why more men have businesses. People leave Cornwall because there 
aren't enough local businesses employing here, people often go to Australia where there are more opportunities, better paying 
jobs and work/life balance and quality of life. 

The NIC and NMW increases in April have been discussed heavily since the budget. My view is that the full impact will not be known 
for 3-6 months as companies react in different ways to compensate (pay, recruitment, prices, productivity) and these need time 
to flow through the supply chain. 

It's mainly the increase in NI that will impact, we're trying to expand and hire new staff. 

I think that there is massive disconnect across the county with the different organisations. There are too many organisations all 
trying to do the same thing, it's not cohesive and people don't work well together in Cornwall. I think that the future of our young 
people in education is a horrible culture of victimhood when we really need to take a leaf out of London and be more robust and 
stop being so self-pitying. There is too much greed in tourism and a lack of creativity.  Nobody has a plan and nobody works 
together. Cornwall could make a lot of money from the American market. I do think that John Brown from the Cornwall Chamber is 
fantastic and exudes energy. 
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The total NI/Pension increase cost to our SME is over £40,000. We have reduced our office space to one office with most staff now 
working remotely from home. Our office sits within an Innovation centre on a University campus and everyday, another business is 
ending it's tenancy there due to upcoming cost rises caused by the NI rise and the Innovation centre is now one-third empty. The 
managers there expect to be at 50% capacity by April. How is reducing opportunities for businesses to connect and generate 
commercial opportunities together good for business? 

Market has picked up, had best January and February in 5 years, we were brand new 5 years ago. 
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The Quarterly Economic Survey is specified and designed by the British Chambers of Commerce. 

‘Business Pulse’ questions were specified by the Cornwall Chamber of Commerce. 

Survey fieldwork conducted 10th February to 3rd March 2025, recruited using Chamber member messaging (M2M newsletter), 
direct email from John Brown, CEO, and telephone interviews by PFA Research. 

107 businesses participating, representing 3,937 employees. 
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